Building Blocks for Community Enrichment

118 N. 5th Street   PO Box 147

O'Neill, NE 68763

Phone: 402-336-4841   Fax: 402-336-4640
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BUILDING BLOCKS PROVIDES:

*30 hours of pre-service training

*Monthly financial reimbursement

*24 hour on-call assistance

*Daily/weekly contact and support

*Pre-service training for respite families

*Monthly activities

*Foster care support system/team

MISSION STATEMENT

Building Blocks for Community Enrichment, Incorporated is a private, nonprofit organization established to provide services to families and youth. These services are committed to offering preventive and interceptive services for the purpose of maintaining individuals in the least restrictive environment and connecting them to the natural support systems in the community. Services are family-based, developmentally appropriate, culturally competent, nondiscriminatory and community-based. 

PROGRAM PHILOSOPHY

Building Blocks for Community Enrichment is devoted to maintaining the highest regard for life, freedom, and personal dignity of children and families. We believe people are resilient and can overcome devastating adversities of life due to emotional, behavioral, intellectual, physical and psychological stressors. Building Blocks for Community Enrichment is dedicated to giving assistance to individuals and families when life situations become overwhelming.

We are a unique treatment agency with a unique treatment philosophy and methodology. The family is the key to treatment. A child's well-being is inseparable from a family's well-being. Consequently, that which enhances the well-being of the family will enhance the well-being of the child, and conversely, that which diminishes the well-being of a family diminishes the well-being of a child.

Foster families are similar to other non-dysfunctional, non-foster families. They are hierarchic, demonstrating that while the parents are in charge, they can interact with the children in a diverse yet stable, consistent manner. They have the ability to productively respond to unpredictable situations. The hierarchic structure of families is given unique attention. Considerable energy and attention is given to avoiding those practices and strategies which could undermine the family hierarchy. This promotes healthy psycho-social emotional maturity. 

PROGRAM GOALS

The Building Blocks for Community Enrichment Center's Agency-Based Foster Care program will provide a structured home-like environment as per the individual treatment plan for the children in their care. The assumptions of the program are twofold: first, that the conduct of these youngsters can be altered by changing the circumstances that influence them; and second, that their natural or aftercare placement families can learn to support positive social behaviors so they will be accepted in the community reducing the likelihood of institutionalization.
The ultimate goal for each youth will be permanent placement either with the family-of-origin or an adoptive family. Children/youth will be provided a safe and nurturing family environment. This milieu will emphasize the learning of social skills for adequate personal care, following rules, and positive interactions with responsible adults, peers, the school system and community. 

All goals will emanate from an Individual Treatment Plan which will be directed at helping the youth move through three stages of treatment:


Stage 1: Highly structured environment with many external rewards. The youth 
earns points with which to purchase privileges (TV watching, extra phone calls, 
etc.). Parents set the rules and expectations (mindful of the child's abilities) and see that they are followed with appropriate incentives for compliance and consequences for noncompliance. Plans, schedules and programs are followed consistently and predictably. 

Stage 2: Parents need to set the stage for the development of independence. More decisions need to be made with the children. Parents will continue to provide a relatively high degree of involvement and support as children begin internalizing and solidifying the treatment goals. Appropriate incentives and consequences are still part of the program. However, children are taught to wait longer for the rewards. State two uses the structure learned in stage one but extends the time from daily to weekly and privileges are added to the list. They will slide back to Level 1 as a consequence if their goals are not met. 

Stage 3: Parents are able to give less structure as children are given more freedom and responsibility in making choices and decisions. The incentives on this level are more internal. In stage three, the youth earns money, not privileges, and must meet minimum requirements and be denoted back to Level one. In order for a child to be successful on this level the child must retain the changes that have been made and not return to old habits once the external rewards are removed. 

The individual/family treatment plan will include discharge and permanency planning at it inception. The plan will be evaluated by the treatment team every thirty days to determine behavior changes and parenting changes necessary to make progress.

TARGET POPULATION

The target population for Building Blocks for Community Enrichment is children or youth age 18 or younger who are referred to foster care through Health and Human Services. Characteristics of these children/youth may include, but are not limited to hyperactivity, fetal alcohol syndrome, developmental delay, aggressive behavior (including sexual) symptoms of physical and sexual abuse, disorderly behavior and law violations. The youth must have been identified as having a high level of need and demonstrate psychological symptomology consistent with ICD-9CM and DSM-IV (Axis IV) diagnosis at the time of referral for out of home placement. Building Blocks for Community Enrichment will perform a replacement interview with the youth and will gather information about the youth at the time of referral to determine the severity of the problem behaviors and suitability for this level of care.
Building Blocks will recruit foster homes in the entire Northern Service area to include Holt, Boyd, Antelope, Knox, Rock, Brown, Cherry, Keya Paha, Dixon, Cedar, Dakota, Thurston, Wayne, Pierce, Boone, Nance, Madison, Platte, Colfax, Stanton, Cuming, Burt, Dodge, and Washington counties. Clients will be introduced to our agency via referrals. 

ORGANIZATIONAL STRUCTURE

Building Blocks for Community Enrichment is governed by a governing board who hires an Executive Director. A Foster Care Specialist will coordinate the day-to-day decisions in the Agency Based Foster Care Program. The Foster Care Specialist is supervised by the Program Manager/Foster Care Case Supervisor who is directly responsible to the Executive Director.
SERVICE PROVISIONS

The Building Blocks for Community Enrichment Agency-Based Foster Care Program is community-based, family focused, culturally competent and developmentally appropriate. It involves four core components: 

1) Consultation with foster parents

2) School-based interventions

3) Parent training with biological families

4) Individual therapy with the child, when needed

Foster care occurs in a licensed foster home which has been recruited, assessed, screened, trained and licensed. The foster parents have been trained by Building Blocks for Community Enrichment using the PRIDE training package. Building Blocks for Community Enrichment staff are available to support foster parents 24 hours per day. Foster parents and/or agency staff will be available at all times to provide consistent behavior management and supervision for the children/youth in placement. Each home may provide services for up to 2 foster children and 1 continuity placement at any one time. Foster parents shall have the ability to work with biological parents, be part of a professional team, work with special needs children, work within the established HHS policies and procedures, work toward the goal of the permanency plan, meet licensing standards, and commit to a child for the length of time of the service plan. 

At the time of placement in the foster home, an initial behavior management program will be instituted. This program makes clear to the youth what the rules in the home are, clearly articulates what is expected from the youth and specifies a system of rewards and consequences for compliance and noncompliance. A variety of mechanisms are used to provide the youth with feedback about his/her behavior, including star charts for young children, point charts for older children, behavioral contracts and time out. The foster parents have daily contact with program staff to report behaviors that have occurred in the past 24 hours. They also have 24 hour crisis support and attend monthly meetings with other foster parents for group supervision/training and emotional support. 

Building Blocks for Community Enrichment staff will make a minimum of one face to face contact per week with youth and foster parents and with biological parents as needed. Daily phone contact will be made with the family on weekdays during Stage 1 of the youth's treatment. Frequency of phone contacts during stages 2 and 3 will be determined based on each individual's needs. Staff members will be available on an emergency basis on weekends.

FUNCTIONS
The Building Blocks for Community Enrichment Agency-Based Foster Care program offers the following services to its clients (children in care and their families of origin) and/or teaching parents: 

1) Recruitment of teaching parents. Building Blocks for Community Enrichment will recruit treatment parents who have a genuine interest in caring for children, have high ethical standards, and who can be reasonably expected to carry out the mission and philosophy of the agency. The Foster Care Specialist is responsible for recruitment. 

2) Licensing foster homes. The Foster Care Specialists will have the primary responsibility for licensing functions. This includes gathering references, Central Registry checks, doing a home study, and ensuring the required paper work is completed and sent in. 

3) Training, supervision, and support of teaching parents. Building Blocks for Community Enrichment provides training (including 30 hours of PRIDE pre-service and 12 hours of on-going training annually), supervision and support for teaching parents. The Foster Care Specialists is responsible for arranging training and for direct supervision and support. This includes 24 hour on-call service and weekly direct contact. 

4) Intake. Intake functions will be initiated by the Foster Care Specialist who will follow the steps in the Building Blocks for Community Enrichment "Procedure Regarding Intake". Information gathering, matching, client orientation and preliminary planning sessions will take place before child placement occurs. A checklist will be used to document all the appropriate functions occurred. It will be signed by the Foster Care Specialist, the child's guardian, and in most cases by the child, and will be placed in the client file. 
5) Matching. The Foster Care Specialist will utilize intake information to match children with Teaching Foster Parents. Consideration is given to the child's presenting information including assessments, foster family composition, foster family's proximity to the child's family of origin, foster family's specific skills, abilities and attitudes as compared to the needs of the child in question, preferences of the child and the child's family of origin, etc. The Foster Care Specialist will write a rationale for the match and place it in the client file. 
6) Orientation of youth. The Foster Care Specialist will conduct orientation with youth who are entering the Agency-Based Foster Care program. The goal for the orientation is to make the transition into the program as smooth as possible for the youth. This will be done via personal interview and pre-placement contact. An orientation checklist is signed by the youth and the Foster Care Specialist and placed in the client file. 
7) Individual treatment planning.  An individual treatment plan is developed by each child's team (guardian, Foster Care Specialist, Foster Care Case Manager, teaching parents, biological parents, and, if appropriate, the youth) at the time of admission. The initial treatment plan will include strategies to ease adjustment and other applicable goals or objectives for the first 30 days. A comprehensive treatment plan is developed by the team within 30 days of admission. This plan addresses long-term treatment goals, discharge criteria, projected length of stay, and the child's developmental issues. It also includes short-term, measurable, proactive treatment goals and strategies (including Building Blocks for Community Enrichment's three level treatment strategy). The management of the individual treatment plan is the responsibility of the Foster Care Specialist in conjunction with the teaching parents. Daily records are kept on goal attainment, etc. These become part of the child's record. All files remain in the Building Blocks for Community Enrichment office unless appropriate releases are signed. During business hours, these files are single locked. During nonbusiness hours, these files are double locked. 

8) Educational services. Upon placement the child will be enrolled in the public school system. If at all possible and if in the best interest of the child, he/she will be kept in his/her original school system. A meeting will be setup with the school administration to review the child's educational needs. At this time a contingency plan will be made with the school if the child's behavior deteriorates to where removal is necessary. Building Blocks for Community Enrichment   staff will be available to the school for support, meetings, and consultations as needed. The Foster Care Specialists is the liaison between the school and the agency. Contacts between the school and the agency are documented and placed in the client file. 
9) Adult living and life skills training. Each child will be evaluated for his/her life skills from which a plan will be developed. Skill training will be a part of each youth's treatment plan and be developmentally and individually appropriate. Teaching parents will be required to involve the children in community activities (i.e. 4-H, school activities, church activities, etc.) to develop needed social skills. Involvement of outside agencies is sought when appropriate. The teaching parents and the Foster Care Specialist will be responsible for this part of the treatment planning and therefore become part of the child's permanent record. 

10) Recreation. The foster family will provide recreation at least once per week. 
Consideration will be given to both the child's and the foster family's 
preferences for recreational activities. Recreation activities will be 
documented and become part of the client record.

11) Access to medical services. Medical services (mental and physical health) will be accessed from the community and be monitored by the Building Blocks for Community Enrichment Foster Care Specialist in cooperation with Health and Human Services staff. A medical evaluation will be completed within 14 days of an initial foster care placement and annually thereafter. If there is no record of a previous exam, one must be completed within 60 days of placement for a secondary foster care placement. Building Blocks for Community Enrichment will be responsible for transportation to medical appointments (within 25 miles), and following through with medical advice of physicians therapists, etc. It is understood that if a mental health provider is needed, the arrangement will be set up by Health and Human Services in cooperation with Building Blocks for Community Enrichment. If an agreement cannot be reached, HHS will make the final decision. However, for the Building Blocks program to work effectively, all parties are expected to work as a team. All contacts will be documented and become part of the client record. 
12) Transportation. The teaching parents will be responsible for making sure that youth attend school, scheduled activities, court hearings, medical appointments, etc. Transportation will be provided by the teaching parents up to a 25 mile radius. Vehicles used to transport youth will be outfitted with appropriate safety restraints. The youth is required to use these restraints during transportation. Documentation will occur on a transportation log which is filed at each treatment home. 

13) Management of clothing and personal needs. Health and Human Services will provide a $200 allowance for clothing upon the child's first placement. After that, Building Blocks for Community Enrichment will be responsible for ensuring that each youth continues to meet at least minimum clothing requirements. The agency will be responsible for other incidentals such as personal care products, school supplies, and personal allowance. Clothing will be documented on a clothing inventory which is part of the client record. 
14) Respite care. Building Blocks for Community Enrichment has trained respite care staff and have them in place for emergencies or to provide a rest for teaching parents. Teaching parents may also provide respite for other teaching parents to accommodate family schedules, etc. The Foster Care Specialist is responsible for managing the respite program. When children in care utilize respite care, it will be documented and become part of the client record. 
15) Transition services. Building Blocks for Community Enrichment will be planning for the child's permanent placement along with the strategies for facilitating that process when the child enters placement into the Agency-Based Foster Care Program. Permanency planning and discharge planning are addressed in the comprehensive individual treatment plan and reviewed monthly. They are, therefore, a part of the child's ongoing record. After-care plans are established prior to a youth's discharge or within seven days if a placement is disrupted. These plans and their follow-up are part of the permanent record. The Foster Care Specialist is responsible for managing this program. 

16) Records management. Every child/youth placed into the Building Blocks for Community Enrichment Agency-Based Foster Care program will have a file which holds intake information, treatment plans, progress information, discharge and after-care information, daily logs, correspondence, etc. This record is considered confidential. The Foster Care Specialist and the teaching parents share responsibility for records management. 

17) Behavior management. Teaching pro-social behavior is a major goal of the Building Blocks for Community Enrichment Agency-Based Foster Care program. Discipline/guidance techniques are employed specifically for this purpose. The teaching parents are responsible for the daily behavior management program. The Foster Care Specialist will supervise and support the teaching parents. Behavior management is part of the individual treatment plan and, as such, becomes part of the client record. 

18) Crisis prevention/intervention. It is the policy of Building Blocks for Community Enrichment Agency-Based Foster Care program to prevent crisis whenever possible. Behaviors which escalate to crisis proportions will be documented on an incident report and will also include the steps taken to avert the crisis. The Foster Care Specialist will review this procedure monthly with teaching parents as it pertains specifically to the youth in their care. 
FAMILY INVOLVEMENT

Referrals for parent training therapy with the biological family are initiated at the time that the youth is placed in the foster home, if pertinent to the permanency plan. Because long term results of treatment will depend on the biological family, if that is where the child ends up, it will be imperative that they be included in the process from the beginning. In therapy, the biological family is given emotional support first to build the needed alliance to make them a part of the team. Parenting techniques are taught, including time out, problem solving, encouraging positive behavior and keeping track of the child's behavior. 
The family therapy sessions will allow the youth to begin the process of reintegration into the biological family. The same behavior management program being used in the foster home is taught to the bio-parents. Skills are practiced on home visits and evaluated during the next therapy session for their effectiveness. As the youth demonstrates ability to function prosocially in the foster home and the biological parents master the skills they will need, a recommendation is made to the HHS case worker to increase the duration of home visits from a few hours to weekend visits and even longer. Family visits will take place as per the HHS Visitation Plan. Building Blocks for Community Enrichment staff is responsible for planning, arranging, and transporting the child to these visits (if within 25 miles and unsupervised) and supervising the visit if that is part of the HHS Visitation Plan. The primary goal will be the youth to return to the home of their family of origin with an "aftercare" program to ensure that the parents and the youth maintain the gains they have made in treatment. If it is found that reunification is not possible, alternative permanency planning will be undertaken in consultation with HHS caseworker.
Essentially, the Building Blocks for Community Enrichment Agency Based-Foster Care program is one in which the youth and his/her parents are separated in order to interrupt the family processes that maintain the youth's antisocial behavior. The youth is taught new skills and is provided with a behavioral framework that helps him/her to succeed. The parents are provided with information about how to use effective discipline techniques, how to be consistent and how to resolve conflicts without resorting to extreme behavior. As the family members demonstrate mastery of these areas, there is less likelihood that they will resort to the dysfunctional interaction patterns of the past and they are gradually reintegrated with the support of the program staff. Once the child returns home, support continues in order to ensure that the parents do not return to previous ineffective means of parenting.
While the foster parent will have been given training in specific behavior management techniques, weekly visits with the foster family will be made to insure that the techniques are being used. Also, foster children will affect the foster family and therefore, training in helping the family cope will be available. 

AGENCY-BASED FOSTER CARE

PROCEDURE

CONCERNING

RECRUITMENT OF TEACHING PARENTS

Building Blocks for Community Enrichment shall recruit teaching parents who have a genuine interest in caring for children, have high ethical standards, and who can be reasonably expected to carry out the mission and philosophy of the agency. The following steps will be taken to recruit high quality treatment parents. 

1. Advertisements will be placed in local newspapers, church bulletins, etc. These advertisements will include the statement that Building Blocks for Community Enrichment is an equal Opportunity Employer.

2. When possible presentations will be given before group audiences (service clubs, churches, etc) to explain treatment foster care, Building Blocks for Community Enrichment and what it takes to be a good treatment parent.

3. Personal inquires will be made in the communities served by Building Blocks for Community Enrichment as to possible names of people who might be interested in becoming treatment parents.

4. All possible leads will be followed up with at least a phone call.

5. Information packets will be given to interested persons. These include a Teaching Parent Application, Self-Study Guide, Job Description, Goals and Rational for the Agency-based Foster Care Program, and Foster Parent Agreement. 

6. Qualified recruits are those who: 

· Are at least 21 years of age

· Are of high moral character and demonstrate strong community connection

· Have interest in and ability to work with hard to reach children/youth

· Have a vehicle and current drivers license

· Are willing to take the steps necessary to become a licensed foster home

· Are willing to commit to a child for a length of service plan

· Are willing to work toward the goal of reunification(or other permanency plan)

· Demonstrate competence and are willing to become culturally competent

· Are willing to work within the procedures of the Building Blocks for Community Enrichment Center and those of the Department of Health and Human Services 

· Are willing to attend initial as well as continuing training

7. A written agreement describing the specific services which will be provided, the terms of compensation, insurance and liability issues, supervision and support, required meetings and training opportunities is signed by the prospective Foster Parents and the Foster Care Specialist. This agreement is placed in the personnel file. 

JOB DECRIPTION FOR FULL-TIME FOSTER PARENTS

SUMMARY OF DUTIES

Foster parents are responsible for the care and supervision of one to two foster children, and it is their duties to implement and monitor the treatment plan that has been developed for that child. Further, Foster Parents are required to support and cooperate with ingoing program planning and activities. Foster parents are expected to follow program policies and direct any inquiries regarding the child or the child's family to the program staff. The program director and/or Foster Care Specialist will supervise Foster Parents.

Qualifications

Foster Parents must have the following qualifications:

1. A certified foster home

2. A car and current drivers license

3. An interest and ability to work hard to reach youth on a fulltime basis

4. Completion of the Building Blocks training sessions and a willingness to continue training on an ongoing basis as provided by program staff

DUTIES

Professional foster parents are expected to:

A. Participate in training sessions

B. Provide basic care and supervision for the child, including:

1. Room and board

2. Nurturance, acceptance in the family

3. Clear and fair limits and rules; consistency

4. Clothing

5. Transportation

6. Medical and dental care

C. Work as an integral part of the child's treatment team:

1. Cooperate with program staff to provide a smooth transition for the child when he/she is admitted into or is discharged from the foster home

2. Work with program staff to set up an individualized point chart that fits the daily schedule of the child

3. Observe the child's behavior and implement the point program by conducting a daily review of the child's progress with the child

4. Provide constant supervision on Level 1; implement planning and approval procedures at all times on Levels 2 and 3

5. Keep program staff informed of all significant events and developments on a daily basis

6. Work with program staff and other personnel as follows: 

a. Provide point chart and level progress reports

b. Cooperate with parole or probation officer visits

c. Work closely with program staff at all times

d. Make arrangements to be available at designated time for Parent Daily Report calls

7. Call program staff when necessary

D. Work with the community 

1. Register the child in school

2. Participate in parent-teacher conferences

3. Keep program staff informed of the child's progress in school, present program in a positive manner in contacts with school personnel

4. Foster and encourage community involvement

5. Maintain professional status with community when discussing program or child, always adhering to the confidentiality agreement regarding both the child and the child's family

E. Work with the child's natural parents

1. Cooperate with home visit and aftercare plans for each child

2. Provide support and encouragement to the child about those plans

3. Maintain professional standards with the child and parents by being   positive about plans, visits, and support

4. Direct any difficulties to program staff, never to the child, parents, or community

F. Notify the program of emergencies

1. Child running away

2. Accidents

3. Medical problems

4. Any family or personal emergency that would cause distress

G. Notify the program when

1. The child does not return at the planned time from an activity

2. Foster parents have a new phone number or plan to move

3. The child will be taken out of the area or will be gone overnight with foster parents or anyone else

4. There is a change in household membership

5. The child goes on a school trip, church outing, etc.

GOALS & RATIONALE

The Agency will provide a structured, home like environment for the children in their care. The assumptions of the program are twofold: first, that changing the circumstances that influence them can alter the conduct of these youth and second, that this behavior change will be continued after the youth leave the program. 

The foster home will provide a safe and nurturing family environment which will emphasize the learning of social skills for adequate personal care, following rules, and positive interactions with responsible adults and peers, the school system and the community. 

Each child will have an individual plan that will be made up by the team. The team is composed of Teaching Parents, Biological Parents, Health and Human Services case manager, Foster Care Specialist, and Therapist. The plan will consist of three stages. 

Stage I: The child has many negative behaviors and, therefore, is in need of a highly structured environment with many external rewards. Emphasis needs to be on dealing with current behavior and interpersonal issues in a practical manner. Teaching Parents set rules and expectations (mindful of the child's abilities) and see that they are followed, with appropriate consequences for non-compliance. The Teaching Parents insure plans; schedules and programs are followed consistently and predictably.

Stage II: Youth at this age are beginning to have some internal control of their behavior. Treatment will focus on issues of self-awareness, including personal strengths and limitations, the impact of the past issues and experiences on the present, the ripple effect of choices, etc. Teaching Parents are setting the framework for the development of independence. More decisions are made WITH the youth, however, having their say does not mean having their way. Parents need to continue solidifying the treatment goals.  

Stage III: By this time the youth are beginning to make appropriate choices can be trusted to follow through. However, parents need to continue to provide a relatively high degree of involvement and support different from that of Stage 1. Roles and rules must be clear and specific and these youth continue internalizing and solidifying a framework. The hands-on, go through it with them, approach of Stage 1 needs to become more of an "arms length" focus in Stage III. Focus will be on life skills, new issues, new circumstances, and new situations need to be mastered as new insights and understandings need to be incorporated. 

This three-stage plan insures that the child will retain the changes that have been made and not return to old habits once the external rewards are removed. The individual/family plan will include discharge planning. The team evaluates the plan every 30 days to determine behaviors and type of parenting necessary to make progress. 

PROCEDURE CONCERING
LICENSING FOSTER CARE HOMES

When the family provides Building Blocks for Community Enrichment with intent to become a foster family, the following steps will commence: 

1. An appointment is made to meet with the family face-to face to discuss the agency-based foster care program. An information packet describing the program is given to the family and reviewed with them. The packet includes all the necessary release of information forms, forms for reference checks, and a health report form. A copy of the Nebraska licensing regulations is presented to the family and reviewed at this time also. 

2. Releases are signed by the prospective treatment parents to allow HHS to access the Nebraska Sexual Offenders Central Registry and the Child Abuse/Neglect and Adult Protective Central Registries. The names of at least three character references are taken at this time. 

3. Reference checks and central registry checks are made at this time. If any of these come back questionable, appropriate follow-up will take place.

4. The prospective foster parents will schedule a health examination and will submit form DSS-0951 which has been signed by the physician to Building Blocks.
5. A home study will be conducted by the Building Blocks for Community Enrichment to assess whether the facility meets the licensure requirements. The checklist DSS-0944 will be completed at this time.

6. The prospective parents shall complete 30 hour PRIDE pre-treatment training including hours of training regarding Building Blocks for Community Enrichment treatment philosophy, policies and procedures, treatment techniques, etc. 

7. Prospective teaching parents will agree to attend monthly training sessions, all team meetings, supervision activities, etc. 

8. Prospective teaching parents shall have First-aid and CPR training. 

9. If any of the previous steps indicate that the family should not be licensed as foster parents or if there is a reason that Building Blocks would not use them as a treatment option, those reasons are explained to the family.

10. Building Blocks for Community Enrichment will submit the completed licensing application (all of the above forms and cover sheet DSS-0944) to Nebraska Health and Human Services.
11. The licensing period begins upon the date of Nebraska Health and Human Services approval and ends 2 years from that date. Renewal notices are sent directly from Nebraska Health and Human Services to the foster parents. Teaching parents who desire renewal shall immediately complete the required paperwork and send the original back to the Nebraska Health and Human Services while retaining a copy for their own records and submitting a copy to Building Blocks for Community Enrichment. Promptness with this step guarantees that the current license will stay current until all of the re-licensure process is completed. 
AGENCY-BASED FOSTER CARE

PROCEDURE

CONCERNING MATCHING

Building Blocks for Community Enrichment is committed to making the best match possible by considering the needs of the children as compared with the personalities and the abilities of the Teaching Parents. The best fit is sought. 

1. Upon referral the child's strengths (interests, habits, routines, etc.) needs appropriateness for Building Blocks for Community Enrichment Foster Care Program are ascertained from referral information which shall include social history, medical evaluations, psychiatric and/or psychological examinations and education.

2. Upon finding the information in the referral to be compatible with the mission and goals of the Building Blocks for Community Enrichment Foster Care Program, the Foster Care Specialist will conduct an assessment interview with the child to determine attachment and bonding issues, behavior issues and conceptual level of interaction. 

3. The information gleaned from Step one and Step two will be compared with assessment information from available Teaching Parents (including routines, organization, planning, orderliness, involvement support, nurturance, interact ional style, etc.)  to achieve the best possible fit between the child's needs and personality and the Teaching Parents. 

4. Other information to be considered includes treatment family composition, proximity to the child's family and community, local availability/access to resources to meet the child's needs, race, ethnicity, religion, language, etc. 

5. Teaching Parents are fully informed regarding the prospective placement. This is done by sharing all intake information with them, discussing it fully. 

6. The Teaching Parents decide whether they want to commit to the treatment of this particular child. 

7. The Foster Care Specialist will write a rationale for the match and place it in the child's file. 

PROCEDURE CONCERNING

RESPITE CARE

Building Blocks for Community Enrichment will train care providers so that Teaching Parents may have access to planned breaks, crises management and emergency temporary placement in the event of planned disruption. Teaching Parents may provide respite for other Teaching Parents. The Foster Care Specialist shall be responsible for the management of the respite services.

1. Respite care providers shall be approved by any given child's/youth's treatment team before respite care is provided to that child/youth. 

2. Respite care providers are trained to provide care by Building Blocks for Community Enrichment staff. Training shall include: 



Child Development


Behavior Management



Following Treatment Goals

Documentation



Supervision/Teaching Skills

Confidentiality



Children's Right's


Crises Prevention/Intervention



Identifying and Reporting

Grievance Procedure



Child Abuse & Neglect

Cultural Competence

3. Each child's/youth's individual treatment plan will have provisions for planned respite care. The respite provider(s) as well as the settings for respite care must be approved by the treatment team. The plan is reviewed and updated (if needed) monthly. 

4. The Teaching Parents will provide respite providers with information necessary for the smooth running of the child's/youth's individual treatment plan usual routine. 

5. Respite providers receive the same support as Teaching Parents including 24 hour crises back-up. 

6. Trained respite providers who have been previously approved by the individual treatment team are available for short-term crises placement so the child/youth has a place to go while a crises is being sorted out. Teaching Parents shall have a list of approved providers so that there will always be someone to provide back-up. 

7. Pre-approved trained respite providers will also be available for short-term care in the event of a placement disruption emergency. 

PROCEDURE CONCERNING

MANAGEMENT OF CLOTHING AND 

PERSONAL NEEDS

Health and Human Services will provide for a $200 clothing allowance when a child/youth is removed from the home. Building Blocks for Community Enrichment will be responsible for maintaining a standard set of clothing. Teaching Parents are responsible for providing personal care products, school supplies, allowance, etc. 

1. Children/youth will have a standard set of clothing upon arrival which includes: 




7 pr. Socks


5 Shirts




7 pr. Underwear

1 seasonal coat




3 bras (girls)


2 pr. Shoes




5 pr. Pants



2. Teaching Parents will inventory the clothing which the child/youth arrives with. The inventory complete with comments as to condition, appropriateness and what became of it when it is no longer in the inventory shall be placed in the child's file. The inventory is given to HHS case manager upon the child's/youth's discharge.

3. Teaching Parents will replace clothing items as necessary in a timely fashion. 

4. Clothing and/or personal items which are purchased for children in care will be socially and individually appropriate and will fit. Coats, hats, mittens, etc., will be appropriate for weather conditions.

5. The Teaching Parents will provide clothing maintenance and care appropriate for each garment, etc. while teaching and encouraging foster children to care for their own clothing. These expectations will be commensurate to the child's/youth's age and development level.

6. Teaching Parents will provide money for allowance and other incidentals in amount and quality comparable to what their own children receive or appropriate to this child's needs. 
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